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August 2007 

Enrich 

Newsletter from Mind Lab Europe
Dear Suri, 


Hello I'm Suri Poulos, Managing Director of Mind Lab Europe. I wanted to welcome you to another issue of "Enrich" the Mind Lab newsletter.

Someday the world looks so bleak. The recent flooding in the UK and concerns about the impact of Global warming, for example, or the regular doses we hear in the news of violence, terrorism, starvation, AIDS, war, rampant but curable disease, my list could go on endlessly. As a parent I find these headlines even more distressing and I find myself questioning what sort of world am I leaving for my children to inherit? 

But at other times I take comfort from Ghandi's quote "Be the change you want to see in the world". His quote gives me the courage to do something, in my own small way and not fall prey to apathy and helplessness. 

His quote says I can change the world by changing myself, and there are numerous ways I can change myself. I can be more tolerant, more loving, more generous, more respectful, have more integrity and show more care and concern. I can impact the environment in small but practical ways by driving less, recycling and composting more, growing more of our own food, buying locally and in season and encouraging others by my example. 

It's like a pebble thrown in the centre of a big pond; the ripples do reach the shore and shape it in small ways. Imagine if lots of pebbles were thrown, how much more effective the ripples would be in changing the shape of the shoreline.

So please join me, throw in your pebbles, the water is fine! 

In this issue:

· The last of my tips to help you chose the right franchise for you 

· The Art of playing 

· The International Mind Lab Olympics 

· Meet our newest Mind Lab franchisee 

· Puzzler 


Enjoy! 

Suri
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What is Mind Lab?
 





Mind Lab is the world's leading provider of life skills education for children, over two million children in 30 countries have benefited from this innovative and enriching programme. Yet Mind Lab is still a "green field" business opportunity both in the UK, much of Europe and many parts of the globe. 

Mind Lab uses board games from around the world to teach children the skills they need to succeed in life: thinking, problem-solving and interpersonal skills, all whilst having fun! Kids, Parents, Teachers, Schools and Franchisees all love it! Mind Lab offers all the rewards and flexibility of running your own business and the job satisfaction of making a real difference to the lives of children, their families and the wider community. Click here for more information

If you would like more opportunities for your child to learn critical life skills or would like to be a part of bringing this exciting educational programme to your area, please click here for more information. 
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Tips to help you chose the right franchise for you
 




Franchising is a great way to start your own buiness. It is estimated that more than 40% of small firms cease trading within 3 years, Yet, in comparison, 94% of new franchise businesses are still operating profitably 5 years on. However all franchise opportunities are not the same, and all franchisees have differing needs and skills.

Here are the last of my series of tips to help you do your homework to ensure that the franchise you chose is highly successful on a commercial, professional and personal level. 

1. When do you realistically expect to be profitable if you had the same performance as the most successful franchisee, and if you had the same performance as the least successful franchisee? Do you have the means to support yourself until that time in both scenarios? 

2. Do you realistically have the time you will need to build the business and make it a success? How much time do the other franchisees spend on a daily business running their franchise, how much time did they spend on a daily basis during the stage of building their business initially? 

3. Do you have the skills and personality needed? If not, do you feel the Franchisor has a programme in place and the skills to train and support you to fill any skill gaps you have related to building and running the business? 

4. Are you confident you will receive the ongoing support you will need from the Franchisor after the initial training and start up phase? What do the experiences of the other franchisees who have been operating for a few years tell you? Do you feel you have the support and encouragement you need from your family to allow you to devote the time and energy needed to make your business a success? 

[image: image7.png]



The Art of Playing - Tips for Parents
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We often think of games as mere amusement, when in fact, games can also be a highly effective educational tool as well. John Dewey, the founder of modern educational theories, wrote in Democracy and Education "experience has shown that when children have a chance at physical activities which bring their natural impulses into play, going to school is a joy, management is less of a burden and learning is easier" 

In Mind Lab there is a three step process to teaching children though games: 1. children learn a game 2. Children learn strategies to improve their game playing and thinking ability. 3. The children are encouraged to make connections between the strategies they have just learnt and experienced in the game, and situations in real life. 

As a parent, you can help your child develop their thinking abilities at home through the art of playing games. Click here for some specific ideas to help 
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The International Mind Lab Olympics
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This June Mind Lab Spain hosted the second International Olympics in the ancient university town of Salamanca. There were 7 teams in total, from the UK, Spain, Hungary, Turkey and Israel. It was a pleasure to watch the children playing with such maturity, courage, courtesy, sportsmanship and humility and also to witness the ethos of Mind Lab in action. There was a wonderful atmosphere of unity and mutual respect between the teams, and whilst every child was of course trying their best and hoping to win, the acceptance of the outcome of the game was graciously received whether favourable or not. 

Equally impressive were the moments when the children were communicating and making friends across boundaries and languages. For example, in one of the first activities to "break the ice" children from each country taught the others a song from their country in their native language. It was very special and a unique moment which I doubt these children will ever have a chance to experience again. With the translators communicating instructions in a line at the front of the room, and all the country flags on the walls and tables, it felt like a children's UN. 

Next years International Olympics, in June 2008, will be held in Istanbul. Our hope is that children from 40 countries in the growing Mind Lab family will participate. What an amazing international event it will be, through Mind Lab, our children will be breaking down the world's barriers through games.

Although Mind Lab is much more than the Olympics, it is a truly exciting event and a life changing experience for the children, parents, and teachers, who participate. As one of our head teachers e-mailed to us "Thank you for giving them such a brilliant opportunity - one I am sure they will remember for a long time!"

Click here for more information 
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Meet our newest Mind Lab franchisee
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Roger and Bridget Wythe have taken the Mind Lab franchise for Milton Keynes. 

Why did you decide to buy a Mind Lab franchise? 

I knew that I was being made redundant at the end of March, and it seemed like a good opportunity to look around for something completely different, which would engage us both, and give us an opportunity to work together. We liked the philosophy of Mind Lab; the people involved in it, thought the games were wonderful, and could see how it would benefit the children that became part of it. 

What have you enjoyed most so far about Mind Lab?

All of it really - the training sessions were exciting, fun and exhausting - we could not believe how tired we got from a weekend of game playing! It has also been wonderful to meet other franchisees and teachers and hear their experiences. We loved unpacking the games when they arrived, and plan to spend time during the summer really getting to grips with them all. 

What has been the response to Mind Lab in your area so far? 

We have had a really positive response from everyone. One parent that was at a school open day was so hooked on Rush Hour her son could not drag her away so he could watch the football tournament! She has asked us to set up a club for parents, and we think that is a really good idea, so will look at that soon.

What do you hope to achieve in the first year of running your franchise? 

Well attended and successful after school clubs in 8 schools and also have a day club in our local independent prep school. Longer term we hope to make Mind Lab well known in Milton Keynes. It is a young city and the potential here is enormous. It would be lovely to have it in some of the schools in the more deprived areas, as we could see that it will be of great benefit there, and we are currently investigating ways of funding that.

Click here to read more 
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Puzzler
 

To keep your brain in fit condition, here is this month's puzzle to challenge you. 


A man stood looking through the window on the thirty- seventh floor of an office building. Suddenly he had a crazy idea. He opened the window and leapt through it. Though it was a sheer drop to the bottom the man escaped unhurt. He didn't use a parachute or land on a soft surface. How could that have happened? 

Click here for the answer 
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Next Issue
 

[image: image16.jpg]




Next month look out for:

  Work life balance made simple 

  How to be a better parent 

  Meet our newest franchisee 

  Puzzler 

If you have any ideas for articles you would like to see, or questions you would like to pose, please send me an 
e-mail at suri@Mind Labeurope.com, I would love to hear from you! 

Happy playing!

Suri
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Pass It On
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If you enjoyed Enrich, please forward it on to your friends and colleagues who you feel may benefit from it. If you've had this issue forwarded to you, and would like to receive it yourself, please sign up to get the next issue. 

You are receiving this newsletter because you have inquired about Mind Lab or have requested the newsletter from our website. If you no longer wish to receive the newsletter, please click on safeunsubscribe at the bottom of this newsletter.. 

If you would like to read previous issues of Enrich, or my other articles please click here. 
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